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Goals and Objectives
1 Goal #1 Networking

Provide students, faculty , and staff with a reliable network.
Goal:  

Objectives Timeframe Accomplishments/Status

Upgrade campus network by installing a new switch and additional hubs. Ongoing1

Complete the conversion from token-ring to Ethernet by re-wiring all campus
facilities.

99-01 Complete2

Explore avenues for offering affordable and reliable Internet access for all DSU
students, faculty, and staff.

01-033

Implement web based anywhere/anytime access to student and financial information
when HECN makes this option available.

Ongoing4

Upgrade DSU web page to provide prospective and current students with up to date
and useful information.

99-01 Upgrade is 70% complete is of 12-31-99.  Entire project will be completed by
the end of the spring 2000 semester.

5

Compliment workforce training efforts with appropriate IT linkages. Ongoing6

2 Goal #2 Academic
Provide DSU students and faculty with the necessary  technology resouces needed to accomplish the educational mission of the university.

Goal:  

Objectives Timeframe Accomplishments/Status

Strive to replace 1/3 of all faculty and student lab computers annually. Ongoing1

Establish an additional computer lab on campus with 31 personal computers and one
LaserJet printer.

01-032

Identify resources in support of a Information Technology/Multimedia position. 01-033

Schedule software upgrades that ensures appropriate technology on each student lab
computer.

Ongoing4

Continue to incorporate multimedia concepts into the learning environment. Ongoing5

Replace token-ring boards with Ethernet boards in all faculty and student lab
computers.

01-03 All student lab computers have been upgraded to the Ethernet boards.  Faculty
desktop computers will be upgraded over the next biennium as resources are
available.

6

Identify modes of delivery necessary to address distance learning endeavors(video
conferencing).

Ongoing7

3 Goal #3 Administrative
Provide reliable access to student and administrative systems.  Provide staff with the necessary tools and training to be effective employees.

Goal:  

Objectives Timeframe Accomplishments/Status

Replace all token-ring boards with Ethernet boards in all administrative computers. 01-031

Address management needs for accurate and timely access to student and
administrative information.

Ongoing2
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3Goal: Continued....

Objectives Timeframe Accomplishments/Status
Encourage and support efforts of the NDUS in aquiring a new client server based
student and administrative system.

Ongoing3

Strive to achieve a 3 year replacement cycle relative to all administrative computers. Ongoing4

Establish a method through HECN for the training of employees on the use of
administrative systems.

Ongoing5

4 Goal #4 Telecommunications
Provide reliable telephone services to all faculty, staff and residence hall students.

Goal:  

Objectives Timeframe Accomplishments/Status

Maintain the current quality and level of phone service to faculty, staff, and residence
hall students, and provide capabilities for potential growth.

Ongoing1

Explore the feasability of extending voice mail capability to all faculty/staff offices. 01-032

Work with Public Service Commission to assure appropriate access service necessary
to facilitate world-wide voice/data exchange.

Ongoing3

03-0501-0399-01PriorityActivity
End
Date

Start
DateActivity Type

Maintenance/BaseNetworking 1 Ongoing1

Networking includes the cost of Switches, hubs, routers, servers and wiring of the campus
facilities.  Also included is the biennial cost of debt payments on technology bonds funded with
local funds.

BASE BUDGET REQUEST
OPTIONAL BUDGET REQUEST

BUDGET NONAPPROPRIATED

$120,563
$0

$182,686

$297,303 $303,249 $309,314IT PLAN ESTIMATED COST 

03-0501-0399-01PriorityActivity
End
Date

Start
DateActivity Type

Maintenance/BaseAcademic 2 Ongoing2

This activity includes the cost of hardware and software for all faculty and student lab computers.
Operating expenses for library IT resources including the ODIN, and the salaries and wages of IT
staff involved with the maintenance and support of academic computing resources.

BASE BUDGET REQUEST
OPTIONAL BUDGET REQUEST

BUDGET NONAPPROPRIATED

$507,117
$201,440
$245,358

$846,270 $953,915 $972,993IT PLAN ESTIMATED COST 
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03-0501-0399-01PriorityActivity
End
Date

Start
DateActivity Type

Maintenance/BaseAdministrative 3 Ongoing3

This activity includes the IT operating  and equipment expenses of the Computer Center and the
salaries and wages of those IT employees dealing primarily with the student and administrative
systems.

BASE BUDGET REQUEST
OPTIONAL BUDGET REQUEST

BUDGET NONAPPROPRIATED

$202,272
$0

$70,749

$267,668 $273,021 $278,482IT PLAN ESTIMATED COST 

03-0501-0399-01PriorityActivity
End
Date

Start
DateActivity Type

Maintenance/BaseTelecommunications 5 Ongoing4

This activity includes the cost of providing telephone service to the university.
BASE BUDGET REQUEST

OPTIONAL BUDGET REQUEST
BUDGET NONAPPROPRIATED

$285,000
$0

$111,662

$388,885 $396,662 $404,596IT PLAN ESTIMATED COST 

BUDGET NONAPPROPRIATED

$1,800,126 $1,926,847 $1,965,385Total Agency IT PLAN ESTIMATED COST
BASE BUDGET REQUEST

OPTIONAL BUDGET REQUEST
$1,114,952

$201,440
$610,455
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